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Role of the Coach
Your Role as a Coach
As a teacher, you should:

· Provide simple teaching points to help your players learn.

· Encourage skill development through games and other activities.

· Provide lots of activity to help contribute to an active lifestyle.

As a leader, you should:

· Set goals that are challenging but realistic.

· Offer encouragement and support to help your players be the best they can be.

· Instill the importance of being a good sport and playing fair.

As a counselor, you should:

· Listen to your players’ concerns and deal with them as best you can by being supportive

· Make sport a positive, fun place to be!

When you coach youngsters, the results are real and immediate. You share in the small victories as they develop skills; you feel it in their energy and enthusiasm. You see it in their smiles. But the results of coaching are also subtle and long term. Through soccer, you will help your players to grow and develop as individuals. The athletic skills they learn from you may only be used for a few years. But the attitudes they develop toward themselves and others will last a lifetime. These wonderful benefits do not come easily. There is a clear time commitment involved in being a coach – for planning, practices, and games. And there is a real responsibility as you enter the lives of young people. But the effort is worth it. As long-time coaches about their involvement in soccer, and they will tell you they have gained more from it than they ever gave up because of it.

The Coach before, during and after the game:
Before the game:

· Organization 

- schedule, transport, equipment, etc.

· Direct game preparation
- team set-up 
- starting players and substitutes

- pep-talk
- strategy, specific tasks for individual



- specific tasks for the team

During the game:
· Coaching – Observation – Support

· Corrections (how?), substitutions

· Half time talks – be positive, encouraging

After the game:
· Win or lose, be fair – shake hands with opponents and the officials (fair play).

· Have a positive attitude.

Coach – Dealing with parents:

· Pre-season meeting

· Explain your philosophy, ideas, objectives and plans for the team.

· Don’t be over ambitious. Promise only what you feel you can deliver.

· Parents are only concerned with the impact your program will have on their own son or daughter.

· No parental influence from the sideline – shouting and yelling (apart from general encouragement) leads to confusion. Scared and anxious children may lose interest in playing.

· Fair play! Encourage respect for opponents and game officials.

· Ask for volunteers to support you (assistant coach, transportation, etc.)
· General organization (game/tournament schedules, practice schedule)

Meeting with Parents and Players

Meeting with players and parents will encourage communication and help build a positive relationship. Many coaches like to hold three meetings each season: one at the beginning, one at midseason, and one at the end. Some coaches have meetings with players and parents together; others like to hold a separate meeting for each group.

The age range of your players and the approach you like to take will determine how you handle meetings and how many you hold. Remember, much can be accomplished in brief sessions before and after practices or games. And sometimes it may be preferable to speak to players or parents individually.

Here are some things you might want to cover if you hold a players meeting at the beginning of the season.

· Welcome and introductions

· Goals and roles

· Your coaching philosophy

· Players’ hopes and expectations

· Schedule for league and tournaments

· Schedule for practices

· Plans for social activities

· Plans for other activities such as fundraising

· Questions and answers

A parents meeting at the beginning of the season can be helpful in a number of ways. It provides an opportunity to get to know parents and to discuss plans for the season. It is also a good time to recruit volunteers!

Here are some items you should cover at the meeting:
· Welcome and introductions 

· Teams objectives

· Your coaching philosophy

· Parents’ expectations

· Ways parents can assist and be involved

· Schedule for practices, games, and tournaments

· Arrangements for car pooling

· Equipment costs, other expenses, fundraising activities

· Questions and answers.

You can use this meeting to hand out schedules and circulate a team directory.

Communication with Players

Ongoing communication with your players will be easier if you have taken the time at the beginning of the season to talk about goals, outline your approach and help answer questions.

Here are a few simple tips to help you communicate effectively with your players during practice and games:

· Give them an opportunity to speak

· Listen to what they say and how they say it.

· Speak to them using words they understand.

Always keep it simple.

· Bend down (or crouch or kneel) so you can talk to them at their level.

· Speak to every player at every session.

Helping your players to feel good about themselves.
As a coach, you can help your players to develop confidence and self-esteem. Here are some ways you can do it:

· Greet them individually when they arrive for each session. Make them feel good about being there. 

· Show confidence in their ability to learn.

· Encourage effort without always focusing on results.

· Avoid elimination games and other activities that may add undue pressure. Create situations where there are lots of opportunities for “success”.

· Be specific when telling them what you like about their effort or performance.

· Use a smile, a nod, or a wink to acknowledge them.

· Praise them for special things they have done. A “pat on the back” means a lot

· Give them responsibilities. Involve them in making decisions and give them a chance to be a “leader”

· Ask for their input and invite their questions.

In spite of all your efforts, some players may still not respond. If any of them are uninterested, difficult, or unhappy, talk to them about it.

Dorval Soccer Association

Code of Ethics & Fair Play

1. Respect for Athletes

The principle of respect for athletes challenges coaches to act in a manner respectful of the dignity of those involved in sport. This principle is based on the basic assumption that each person has value and is worthy of respect. Acting with respect for participants means that coaches:

· Do not make some participants feel more or less worthy as a person than others, on the basis of gender, race, place of origin, athletic potential, color, sexual orientation, religion, political beliefs, socio-economic status, marital status, age, or any other conditions.

· Have a responsibility to respect and promote the rights of all participants. This is accomplished by establishing and following procedures for confidentiality (right to privacy), informed participation and shared decision-making (right to self-determination – athletes’ rights), and fair and reasonable treatment (right to procedural fairness). Coaches have a special responsibility to respect and promote the rights of participants who are vulnerable or in dependent positions, and therefore less able to protect their own rights.

· Interact with others in a manner that enables all participants in sport to maintain their dignity.

· Build mutual support among fellow coaches, officials, athletes, and their family members.

2. Coaching Responsibly
The principle of coaching responsibly carries the expectation that the activities of coaches will benefit society in general and athletes in particular, and will do no harm. Fundamental to the implementation of this principle is the notion of competence, which implies that coaches should be well-prepared and possess up-to –date knowledge of their discipline so that they will be able to maximize benefits and minimize risks to athletes.

In addition, coaching responsibly implies that coaches:

· Act in the best interest of the participant/athlete’s development as a whole person.

· Recognize the power inherent in the position of coach.

· Are aware of their personal values and how these affect their behavior.

· Acknowledge the limitations of their knowledge and competence in their sport.

· Accept the responsibility to work with other coaches and professionals in sport in the best interests of the athletes.

3. Integrity in Relationships

Behaving with integrity means that coaches are expected to be honest, sincere, and honorable in their relationships with others. Acting on these values is possible when coaches have a high degree of self-awareness and the ability to reflect critically on how their views and opinions influence how they interact with others.

In coaching, critical reflection questions exiting assumptions about the values and practices that govern coaches’ actions. The essential component of critical reflection is an attitude based on (i) open-mindedness, i.e. an active predisposition to hear more than one side of an issue; (ii) active inquiry, i.e. asking why things are done the way they are; and (iii0 sincerity, i.e. coaches being genuine in their coaching relationships.

4. Honoring Sport

The principle of honoring sport challenges coaches to recognize and promote the value of sport for individuals and teams, and for society in general. Honoring sport implies that coaches:

· Act on and promote clearly articulated values related to coaching and sport.

· Encourage and model honorable intentions and actions.

Fair Play Principles

In addition to a Code of Ethics, coaches and athletes should abide by the principle of Fair Play. Applying Fair Play principles implies that all those involved in sport recognize the importance of fairness, a respectful attitude, and appropriate conduct when engaged in sporting activities, and agree to model and promote the.

The following are examples of Fair Play behaviors for coaches, athletes, officials, and parents:

· Follow all of the rules, and never seek to deliberately break a rule.

· Aim to compete fairly, using talent and ability to win; refuse to win by illegal means or by cheating.

· Respect the officials(s), and accept their decisions without doubting their integrity.

· Maintain dignity in all circumstances, and demonstrate self-control. In defeat, recognize with dignity the superiority of the opponent. In victory, act modestly, and do not ridicule the opponent.

· For the officials – know all the rules well, and apply them with impartiality at all times.

Safety
Sport Safety through Risk Management

By its very nature, physical activity can present some risk of injury. One of the key responsibilities of the coach is to manage the potential risks that present themselves during practice or competition.
The main risk factors can be categorized as follows:
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Environmental risks

Factors related to the weather and/or its effects on the site or location where the sport takes place.

Examples: Lightning, rain, puddles/mud on the playing surface, heat and humidity, cold
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Equipment and facilities risks
Factors related to the quality and operating conditions of the equipment and the facilities.

Example: A net is not secured to the ground
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Human risks
Factors related to the participants and to the people who are associated with them, such as parents, coaches, officials, and event organizers. Human risks may also be related to a participant’s individual characteristics (e.g. height, weight, level of physical preparation, ability) or behavior (e.g. carelessness, panic, aggression). Human factors related to coaches include their training and experience, their supervision of the participants, as well as their decisions they make about situations in which they place the participants.

Examples: matching participants of uneven strength and ability for a drop ball.
Emergency Action Plan

Although serious injuries or accidents are rare, you must be ready to deal with them if and when they occur. As a first step, formal training in first aid and CPR for all team staff will give you the confidence and knowledge you need to deal with emergencies effectively.

You should maintain a complete First Aid Kit to help you deal with minor injuries.

Develop an Emergency Action Plan and write it down so everyone involved is clear on their responsibilities.

Designate key individuals to carry out the plan (i.e., the person in charge, and the call person).

Person in Charge
The person in charge should be the one who is most qualified in first-aid and emergency procedures. This individual will:

· Know what emergency equipment if available at your facility 

· Secure a controlled and calm environment

· Assess-and tend to – the injured player.

· Direct others involved until medical personnel arrive.

Call Person

This individual will:

· Keep a record of emergency phone numbers and know the location of telephones in the facility.

· Make the telephone call for assistance

· Guide the ambulance (if required) in and out of the facility.
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Note: It is suggested that emergency situations be simulated during practice in order to familiarize coaches and athletes with the steps below.











Player Pre-Existing Medical Consideration

If a player is injured and needs to be transported to hospital it will be useful in certain cases, If knowledge of pre-existing medical conditions are available to hospital staff. An example would be in the case of a head injury where information regarding pre-existing medical conditions could not be given by the player.

Below is a suggested medical emergency card that can easily be completed by the player at the start of the season.

	Player Emergency Information Card

	Player’s Name:
	Date of Birth               /             /      
                            Day / month / year

	Address:

	Telephone:
	Health Insurance #:

	Person to contact in case of emergency:

	Parent/Guardian’s Name (if under 18):

	Address:

	Home Tel:
	Business Tel:

	Relationship to Player:

	Family Doctor:
	Tel:

	Important

	Are you allergic to any drugs, if so what?

	Do you have any other allergies (i.e., bee sting, dust, etc)

	Do you suffer from any serious illness (please check)

1. Asthma ____ 2. Diabetes ____ 3. Epilepsy ____ 4. Others ____

	Are you on any regular medication, if so what?

	Do you wear contact lenses?

	Other relevant information:

	Signature:
	Date:




Here is a suggested inventory for your first-aid kit. Check the items included in your kit and remember to restock them when they are used up.

· Small water proof zip bag

· Small spray bottle containing sterile water for cleaning wounds

· Antibiotic ointment

· Athletic tape

· Adhesive bandages

· Cotton swabs
· Gauze pads

· Change for the telephone (taped to the kit lid) (or make sure someone has a cell)

· Towel

· Triangular bandage

· Player Medical information cards

· Hydrogen peroxide/beta dyne

· Sunscreen

· Protective disposable gloves (latex)
· Disposable bag for gloves, gauze pads, etc

· Plastic bags

· Safety pins

· Scissors

· Small mirror

· Splint material

· Ice (use a cooler)

· Note pad & pen

· Tweezers

· Insect repellent

· Emergency Action Plan sheet

· 7.5 cm. crepe bandage to hold gauze/ice in position
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Sample Accident Report Form
Date of report ___/___/_____

dd   mm    yyyy

PARENT INFORMATION

	LAST NAME:
	FIRST NAME:

	STREET ADDRESS:
	CITY:

	POSTCAL CODE:
	PHONE: (      )

	EMAIL:
	HEIGHT: ___  WEIGHT ___

	SEX: ___M  ___F
	AGE:
	DOB: DD/MM/YYYY

	KNOWN MEDICAL CONDITIONS/ALLERGIES:


INCIDENT INFORMATION

	DATE & TIME OF INCIDENT
___/___/_____     ___ ___ AM/PM

dd  mm  yyyy


	TIME OF FIRST INTERVENTION:
___   ___   AM/PM


	TIME OF MEDICAL SUPPORT ARRIVAL:
___   ___  AM/PM

	CHARGE PERSON, DESCRIBE THE INCIDENT: (what took place, where it took place, what were the signs and symptoms of the patient)

	

	

	

	PATIENT, DESCRIBE THE INCIDENT: (see above)

	

	

	

	EVENT & CONDITIONS: (what was the event during which the incident took place, location of incident, surface quality, light, weather etc.):

	

	

	ACTIONS TAKEN/INTERVENTION:

	

	

	

	After treatment, the patient was:

               Sent home               Sent to hospital/a clinic             n   Returned to activity


ACCIDENT REPORT FORM (P.2)

CHARGE PERSON INFORMATION

	LAST NAME:
	FIRST NAME:

	STREET ADDRESS:
	CITY:

	POSTAL CODE:
	PHONE: (     )

	EMAIL:
	AGE:

	ROLE (Coach, assistant, parent, official, bystander, therapist):


WITNESS INFORMATION (someone who observed the incident and the response, not the charge person)
	LAST NAME:
	FIRST NAME:

	STREET ADDRESS:
	CITY:

	POSTAL CODE:
	PHONE: (     )

	E-MAIL:
	AGE:


OTHER COMMENTS OR REMARKS
	

	

	

	

	


FORM COMPLETED BY:


PRINT NAME





SIGNATURE
TECHNICAL

Running the practice

· “Never be on time!” Get to practice early and insist that your players arrive on time.

· Inspect the practice and playing field for safety hazards – glass rock, etc before each session

· Share responsibilities with another coach (and other Assistants if necessary). This will give players more individual attention and help keep them active and involved.

· Young children have a short attention span, so keep drills and other activities brief (5-10 minutes each, for example).

· Provide as many contacts with the ball as possible. In a game, players may only get four or five chances to dribble or kick the ball.

· They must get many more contacts of the ball in practice to improve.

· Continually challenge players by increasing the difficulty of drills once they have mastered easier ones.

· Treat all players equally and emphasize positive feedback. Try to talk to each player individually at every practice.

· Use relays, drills and partner and movement exercises that focus on soccer skill development fitness and fun.
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Overview: Position Characteristics

Goalkeepers:
Fullbacks:

Centre backs:
Mid-field:
Wingers:
· Good general handling techniques
· Good at shot stopping.
· Good at dealing with crosses.
· Narrows the angle well, deals well with through balls and 1 vs. 1 situation.
· Organizes the defense.
· Initiates attacks.
· Supports the back defenders.
Defending Behavior

· Good 1v 1 defending skills.
· Provides cover to Centre backs, Wingers.
· Comfortable with player to player or Zone Coverage
Attacking Behavior

· Initiates attacks with safe accurate passing.

· Supports the attack (support behind ball, forward and overlapping runs, crossing, etc).

· Good technique on demand.

· Defend well against central attacks (marking, covering, challenging).

· Strong in the air.

· Initiates attacks with safe accurate passing.

· Support attacks.

· Functional techniques – technique on demand.
· Good defending skills (marking, tracking, delaying, pressuring, challenging).
· Support the Back Defenders and the Forwards.
· Ability to switch point of attack.
· Can control the rhythm of the game.
· Attacking play 
-  Good, accurate range of passes
-  Forward runs into an advanced position.


- Shooting (long distance and close range)




-  Creates scoring chances




-  Creates space for self




-  Running with the ball and dribbling




-  Combination plays

· Functional techniques – Technique on demand

· Quick, with good endurance

· Offers support to forwards.

· Good dribbling and passing skills to get into advanced positions.

· Crossing, finishing, combined plays in and around the penalty area.

· Knows how to create space for team mates.

· Functional techniques – Technique on demand.

· Good basic defending skills.

Forwards:

(Strikers) 
· Always dangerous in the penalty area.

· Turns defenders, gets behind defenders.

· Times runs into the penalty area well

· Combines play in and around the box

· Excellent finishing skills (attitude, skills and selection).

· Tries to get into the space behind defenders

· Create space in midfield by “pushing up” on defenders

· Helps in building play with diagonal runs and runs into channels

· Act as a “Target Man” and brings other players into the game.

· Challenging for long clearances, goal kicks, etc.

· Functional techniques – Technique on demand.

· Prepared to defend when needed.

Priorities According To Zones (1/3 of Field)

              Attacking


    Midfield

      Defending


Overall

In Attack

· The team must think and act in a positive manner
· Be confident and maintain possession of the ball
· Only loose possession of the ball through a shot
In Defense

· The team must think and act in a positive manner – win the ball back
· Must look to regain possession of the ball
· Think safety – central and inside
1. In Attacking Third

In Attack

· 3 passes or less….shot on goal
· Take chances/risks
· Be creative
· Combine play – 1-2’s, cross-overs, over laps
· Diagonal runs behind defenders into space
· From flank positions – get cross in
· From central positions – get on end of crosses
· Go at defenders
2. In Middle Third

In Attack

· Build-up, keep possession
· Counter attack or quick attack
· Look to penetrate behind defenders
· Play across field
3. In Defending Third

In Attack

· Quick attack or counter attack
· Do not give up ball possession
· Play ball wide, long and safe
· Look for midfield players or forwards in support
In Defense

· Limited or full pressure from goalkeeper throughout
· Immediately win ball back
In Defense

· Goal side / ball side
· Win balls in this area
· Track players
· Be focused and tough
In Defense

· Do not take chances – if in doubt, ball goes out

· Be composed

· Position inside, track players

· Top of the box and hold

· Win tackles
Emergency Action Plan Checklist





Access to telephones			___ Cell phone, battery well charged


___ Training venues


___ Home venues


___ Away venues


___ List of emergency phone numbers (home competitions)


___ List of emergency numbers (away competitions)


___ Change available to make phone calls from a pay phone














Directions to access the site	___ accurate directions to the site (practice)


___ accurate directions to the site (home competitions)


___Accurate directions to the site (away competitions)














Participant information		___ Personal profile forms


___ Emergency contacts


___ Medical profiles

















Personal information			___ the person in Charge is identified


___ the call person is identified


___ Assistants (charge and call persons) are identified




















The medical profile of each participant should be up to date and located in the first aid kit.





A First aid kit must be accessible at all times, and must be checked regularly. See the appendices for suggestions on contents for a first-air kit.






































Step 1: Control the environment so that no further harm occurs


Stop all participants


Protect yourself if you suspect bleeding (put on gloves)


If outdoors, shelter the injured participant from the elements and from any traffic





Step 2: Do a first assessment of the situation


If the participant:


Is not breathing


Does not have a pulse


Is bleeding profusely


Has impaired consciousness


Has injured the back, neck or head


Has a visible major trauma to a limb


Cannot move his/her arms or legs or has lost feeling in them





If the participant does not show the signs above, proceed to Step 3











Step 3: Do a second assessment of the situation





Gather the facts by asking the injured participant as well as anyone who witnessed the incident


Stay with the injured participant and try to calm him/her; your tone of voice and body language are critical


If possible, have the participant move himself/herself off the playing surface. Do not attempt to move an injured participant.





Step 4: Assess the injury





Have someone with first aid training complete an assessment of the injury and decide how to proceed. If the person trained in first aid is not sure of the severity of the injury or there is no one available who has first aid 


Training, activate EAP.  If the assessor is sure the 


Injury is minor, proceed to step 5.





Step 5: Control the return to activity


Allow the participant to return to activity after a minor injury only if there is no:


Swelling


Deformity


Continued bleeding


Reduced range of Motion


Pain when using the injured part





Teaching Tips # 1


Arrange players in a semi-circle in front of you


Position players so there are no distractions behind you – the sun shining in their eyes, for example


Scan the group as you talk. Make eye contact with all players.


Speak in a concise, clear manner. Too much information may confuse your players.


Ask questions to make sure players have understood you and know what is expected of them.


When setting up a drill, tell your players how, where, in what direction, and how many, or for how long. Do a walk through of the activity so that your players can visualize the requirements.


Quickly get the players active.





Step 6: Record the injury on an accident report form and inform the parents





Teaching Tips # 2


Each player should have their own soccer ball


Have a lot of variety planned for each practice


Ensure players work and rest


Be happy with small improvements from the players 


Be enthusiastic


Simplify exercises


Reinforce positively every effort. Praise!
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